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MINUTES
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Council of Academic Deans
March 17, 1981
The meeting was called to order by Dr. Davis at 9:15 a.m. Members present were
Drs. Sandefur, Sutton, Hourigan, Lloyd, Chelf, Gray, Nelson, Robinson, Hardin, Brown
and Petersen. Dr. Joan Krenzin was a guest as was Dr. Ward Hellstrom of the University
of Florida.
During the first part of the meeting, the deans met with Dr. Hellstrom, a candidate
for the position of Dean of Potter College. At 10:00 a.m. Dr. Hellstrom left to meet
with President Zacharias.
After a brief break the meeting resumed. The minutes of the February 24 meeting
were reviewed and a clarification made in paragraph four referring to the distribution
of university catalogs.
Dr. Davis reviewed the schedule for promotion and tenure recommendations. Most have
now been submitted to the Office of Academic Affairs. Dr. Davis also reviewed the timing
of the budget process and advised the deans that no definite budget figure for the
university will be known until the April 9 Council on Higher Education meeting. Dr. Davis
distributed copies of a resolution that will be presented to the Council on Higher
Education dealing with possible merger of institutions in the state.
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The deans were requested to submit any suggestions for needs in their colleges that
could be pursued through the development program. These need to be available for the
l\1arch 17 meeting of the Development Committee.
The agenda of the special meeting of the Board of Regents scheduled for March 21
was discussed. The sabbatical leave recommendations will be presented and the deans
were requested to be prepared to discuss the proposals coming from their college, if
requested, at the Board meeting.
A request from the Faculty Senate to the President regarding the inclusion of
a faculty grievance procedure in the Faculty Handbook was considered by the deans.
After discussion, a motion was made by Dr. Lloyd that, "It is the sense of ,the Council
of Deans that the statement on a Faculty Senate Grievance Forum not be included in
the Faculty Handbook." The motion was seconded by Dr. Chelf and approved without
dissent.
The deans then considered the draft of the university mission statement that
will be considered by the Board of Regents and submitted to the Council on Higher
Education. Some changes in the statement were suggested by the deans. Any additional
suggestions on the mission statement, goals and objectives and mission implementation
were to be submitted by the following day.
The meeting was adjourned at 12:00 noon.
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